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(By signing this document, all Partners agree to attempt to meet the aims outlined in this Protocol)
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Glossary of Terms used in this Document
1. Arrangement – A term used to describe an agreement between partners that is not a legally binding contract nor a Service Level Agreement. Such a term is akin to a Gentlemen’s Agreement on alterations / improvements to local service provision. 
2. Partnership Protocol – A none legally binding agreement that sets out ways of improving current service provision that meets the aims of the Protocol’s participants. Once an agreement has been reached, participants sign the document to say they are happy to support or undertake some of the work in order to achieve success.  
3. Message Management – A term describing the method employed to help ‘spread the word’ on a specific subject (in this case enterprise and business support services in the Peak District and urban areas covered by the five Cities and three Towns) more effectively and coordinate the efforts of all involved in the Partnership Protocol.
4. TBC – To Be Confirmed (at a later date or information is currently unavailable)
5. Providers – Public Sector suppliers of services to businesses and communities. 
6. Customers – Those looking for support i.e. businesses and communities.
7. RDA – Regional Development Agency: in the case of the five Cities and three Towns the relevant RDA’s are East Midlands Development Agency (emda), Advantage West Midlands (AWM), The Northwest Regional Development Agency, and Yorkshire Forward.
8.   RAZ - known as the Peak District Rural Action Zone, the RAZ area is
     made up of  Derbyshire Dales, High Peak and parts of Staffordshire Moorlands and East
     Staffordshire. Setup as the rural arm of the Derby and Derbyshire Economic Partnership         
     (DDEP), the Peak District Rural Action Zone’s key role is to stimulate rural development

     activities, and bring together the different funding programmes available to the area 

     ensuring that new projects that are brought forward, add value to existing activity.
9.   IDB – Information Diagnostic and Brokerage - the model for Business Link delivery.
10. Boundary – refers to the differences between the city regions and the rural covered by   

      this agreement. The locations on the boarder of rural and urban areas are often known   

      as rural – urban fringes
11. The ‘five Cities and three Towns’ represents the following areas: Derby, Nottingham,   Sheffield, Manchester and Stoke on Trent and the towns of Chesterfield, Macclesfield and Stockport. 
1 Overview
The partners within the Peak District Rural Action Zone wish to build on the work of the Rural Delivery Pathfinder by enhancing the provision of services to support enterprise amongst businesses and communities in the area through the ‘Protocol Partnership’ initiative. This is a pilot scheme which will build more effective communication and networking links between partners within the RAZ, and the five surrounding City regions of Derby, Nottingham, Sheffield, Manchester, Stoke on Trent and the Towns of Chesterfield, Macclesfield and Stockport.  

The purpose of this Protocol is to enhance and streamline access to information. The concept is aimed at removing confusion for the fore-mentioned areas in respect of which agency is responsible for the provision of which service, enabling services to be packaged and promoted more effectively to meet the specific needs of customers. By gaining a clear understanding of the needs of rural and urban communities and the sharing of good practice, economic growth within all areas can be enhanced. 
The aim of these improvements over existing arrangements is intended to increase the awareness and understanding of services currently available to businesses and enterprise within the Peak District, the five City regions and three Towns, allowing for greater cross boundary working too take place. Such improvements will have a significant economic impact and enhance the way service provision is delivered across the rural and urban areas.
This Partnership Protocol, therefore, represents an arrangement between partners within the Peak District Rural Action Zone and the five Cities, three Towns and associated networks and organisations, to simplify access to and joined up the promotion of services to support enterprise across the Peak District RAZ (Appendix 1) the five Cities and three Towns. The Protocol is also designed to enable a better understanding and knowledge of what support services are available within each area and allow for more streamlined cross boundary working and a better understanding of the needs and rural proofing of urban – rural initiatives.
This Arrangement remains valid until superseded by a revised agreement mutually endorsed by the protocol partners. Changes are effective upon mutual endorsement by the primary partners (signatories).

This Arrangement outlines the parameters of the services covered as they are mutually understood by the partners.

2 Purpose and Objectives

The purpose of this Arrangement is to ensure that services to support enterprise are promoted within the Peak District RAZ, the five Cities and three Towns in such a way that is both accessible and provides individuals, organisations, businesses and communities with the required information. Clarity and ease of access to such information will be delivered in such a way to be mutually beneficial to all involved in this agreement. Examples of good practice in both rural and urban areas will be shared to encourage joint learning, and to aid in the delivering and sustainability of any programs of initiatives working across boundaries (i.e. a program being delivered in urban areas that is being requested for rural locations).    

The objectives of this Arrangement are to:

· Provide a full breakdown of all services available from providers to customers within the Peak District Rural Action Zone and the five Cities of Derby, Nottingham, Manchester, Stoke on Trent and Sheffield and three Town locations of Chesterfield, Macclesfield and Stockport.

· To encourage joint cross boundary working between rural and urban initiatives, hence encourage simplification and better service availability for businesses and social enterprises within both urban and rural areas.

· To ensure that all customers, organisations and partners can easily obtain such information at any given time with little or no effort.

· To promote activities that have environmental concerns at their centre.

· To promote the Business Link brand and encourage engagement with the regional single access contact number. 

· To showcase good practise in rural and urban areas, and assist in the dissemination of such practises to organisations and communities outside of the local area.

Please note that these points are expanded on in section 5.2 of this agreement
3 Partners

The following organisations represent the primary partners associated with this Protocol:

Providers: 

Peak District Rural Action Zone partners, economic development teams, Universities linked to areas covered by this agreement, City Partnerships, SSP’s, Regional Development Agencies, Business Links, associated Government Offices, associated Chambers and members if the community support sector.  
Customers:

Businesses and communities within the five Cities and three Town location’s and within the Peak District Rural Action Zone. 
This arrangement is designed for use by the following partners; each name shown represents the key point of contact within each partner organisation:

	Partner
	Key Point of Contact 
	Contact Information

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


4.   Periodic Review

This Arrangement is valid from the effective date outlined herein and is valid until the date of termination. The Arrangement will be reviewed once every month for the first two months and then once every quarter thereafter by the Protocol Relationship Manager. In lieu of a review during any period specified, the current Arrangement will remain in effect so long as it’s required. 

The Partnership Protocol Relationship Manager (the ‘document owner’) is responsible for facilitating regular reviews of this Arrangement. The contents of this Arrangement may be amended as required, provided mutual agreement is obtained from the primary partners and communicated to all affected parties. The Protocol Relationship Manager will incorporate all subsequent revisions and obtain mutual agreements / approvals as required. 

Protocol Relationship Manager: Peak District Rural Delivery Pathfinder Officer
Effective Date 1st January 2008
Review Period:  1st February 2008 – 1st January 2009
Previous Update: 1st November 2007
Next Review Date: 1st February 2008
Date of Termination: TBC
This Arrangement will be posted to the following locations and will be made accessible to all partners:

Document Location: DDEP Website, Peak Directions, City Partnership Websites and RDA websites.  
5. Our aims and ambitions
5.1 We commit to work together to do the following:
5.1.1 Development of a ‘Message Management’ strategy that will heighten local   

         awareness of services to support enterprise between the RAZ, the five Cities and three   

         Towns;
5.1.2 Development of networking events to help promote the services offered by each 
         partner organisation and encourage joint rural - urban initiatives;
5.1.3 Promote good practice across the rural and urban areas locally and regionally;
5.1.4 Work towards more simplified procedures for accessing grants and funding that 

         support enterprise amongst business and communities within rural and urban areas;
5.1.5 Work alongside the Regional Business Link Service providers where relevant to  

         promote the single access point for business support;
5.1.6 Inform partners of any rural or urban led events or social enterprise initiatives; 

5.1.7 Improved communication between funders and project deliverers to ensure duplication   

        of project work and funding is minimised when working across rural / urban boundaries;

5.1.8 Stronger linkages made between RDA’s through joint promotion of support services  

         available to rural and urban communities and willingness to work across boundaries;

5.1.9 Promote better links between public / private sector service providers; 

5.1.10 Encourage the development and integration of support services for the Land Based 
           Sector and Creative Industries;    
5.1.11 To work in partnership to co-locate services wherever practical;    

5.1.12 Commitment to provide guidance to the Protocol partnership to assist the   

           development of joint strategy and policy between the rural and urban areas that  

           enhances the growth of enterprise;
 5.1.13 Joint undertaking to work with National bodies such as Defra to devolve a better

            understanding of urban and rural needs with the intention of reducing ‘silo’ working

            between the rural and urban agendas;

5.1.14 Agreement to support the Nottingham Declaration on climate change, and promote

          awareness of environmental and climatic issues within the Protocol partnership;
5.1.15 Agreement to disseminate the learning to partners outside this agreement including

relevant bodies in Scotland, Ireland, Wales and the European Union; 

5.2 We agree to Provide
The partner members of this Protocol Arrangement agree to provide 
 5.2.1 A glossary of terms relevant to their own organisation to help prevent                              

          mis-interpretation during communications;
 5.2.2 A regular update on enterprise focused project work to be posted on Peak Directions  

         and other partner websites;
 5.2.3 Information on any ‘out reach’ projects, one stop shops or related activities that span 

          rural and urban boundaries effectively;

 5.2.4 Information on any networking, public or associated promotional events; 

 5.2.5 Updates on funding streams relevant to businesses and social enterprise;

 5.2.6 Regularly feedback information to Protocol Partnership on any examples of good  

          practice identified within partners own local areas;
5.2.7 Regularly obtain feedback information to Protocol Partners on any difficulties faced in  

         the delivery of cross boundary services.
 5.2.8 Ensure that the partners receive, at least monthly, updated details of work carried out 

          by the partners that supports services to businesses and social enterprise; 

 5.2.9 Ensure that there are named contacts within each Protocol partner who will be 
          responsible for helping signpost enquiries and act as the main point of contact;
5.3 Partnership Protocol Manager Responsibilities
Partnership Protocol Manager responsibilities and / or requirements in support of this Agreement include: 
· Encouraging cross boundary working between rural and urban areas;
· Forging links between existing networks and assisting dissemination of information and good practise;
· Co-ordinate the development of a Message Management Strategy between the RAZ and the five Cities and three Towns noted in this agreement;
· Liaise with other urban and rural areas as well as national bodies to promote Protocol successes and champion the awareness of joint working between urban and rural areas. 
6 Service Measurement 

The effectiveness of this Partnership Protocol Arrangement will be measured through evaluating the improvements in cross boundary communication between urban and rural areas, with aim of improving understanding of needs and reduction in ‘silo’ working. Improvements and modifications to regional strategy and policy based on rural and urban integration between the RAZ and the five cities will also be measured.
7 Problem Management

In the event of any problems arising through the operation or development of this Arrangement or in the provision of any services associated with the Arrangement, notification should initially be made to the Partnership Protocol Relationship Manager who will be responsible for taking the necessary action to resolve the reported problems. If this does not produce a satisfactory outcome, or if the nature of the problem relates in some way to the Partnership Protocol Relationship Manager, the problem will be reported to the ********* TBC ************* who will then take such actions as may be appropriate to resolve the notified problem.

8 Signature of Participating Organisation in the Partnership Protocol

I / We (delete as appropriate) commit to participate fully with this agreement, and to contribute to the aims and arrangements as set out in sections 5, 6 and 7 in this document.
Name of Organisation or Company 
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Name of Liaison Officer

Contact Details

Signature  


Date                               

Partnership Protocol Annex 1: Map of the Peak Distrct Rural Action Zone

Annex 2 – map of the five cities linked to this agreement 









